President’s Advisory Committees and Procedures for Review of the CAS Dean

The President reviews the Dean of the College of Arts and Sciences every year (along with other top administrators), and with the help of a faculty committee has established the following procedures for soliciting faculty input on the performance of the Dean of the College of Arts and Sciences.   A formal review takes place after the first two years of service and every three years thereafter.  In all other years, the review should take the form of the following annual review.

Annual Review

The dean should annually provide the faculty with a set of clearly defined academic priorities in one-three pages and communicate with the faculty at the end of the year regarding progress on those priorities. The priorities should be established in consultation with appropriate other academic officers and with the faculty. These priorities and progress statements should go to the CPT and the faculty. The dean should also create a file of materials providing evidence of his leadership of the faculty utilizing the following criteria, which should go to the CPT.

A limited annual review of the dean shall be conducted by the CPT. The CPT will solicit, keep, and summarize one-two page letters from department and program chairs and the chairs of standing faculty committees. Letter writers will be asked to address some or all of the following criteria as relevant to their work and interactions with the dean. (These criteria are meant to serve as general guidelines. Reviewers should focus on what is most important to their personal assessments)

Criteria

I.  Academic Mission and Leadership

What has the dean done to forward the academic mission of Lewis & Clark College?

The following types of information might be considered: curriculum, general education, interdisciplinary studies, international awareness, critical thinking, rhetorical/writing skills, promoting scholarship and teaching, and furthering academic programs. These criteria are meant to be suggestive rather than totally inclusive.

II.  Personnel and Leadership

What has the dean done to hire, mentor, and promote faculty and academic staff?

The following types of information might be considered: position allocations, searches, reviews, the appointment of department and program chairs, and academic promotion and awards. These criteria are meant to be suggestive rather than totally inclusive.

III. Budget, /Finance and Leadership

What has the dean done to manage academic budgets and support?

The following types of information might be considered: faculty and staff salaries, department budgets, research budgets, and academic equipment and support. These criteria are meant to be suggestive rather than totally inclusive.

IV.  Communication/Vision/Innovation and Leadership

In the spirit of shared governance, how effectively has the dean led the faculty, helped to set appropriate academic priorities, and communicated and justified academic decisions.

The following types of information might be considered: transparency in decision making, working with committees, and sustaining faculty and staff morale. These criteria are meant to be suggestive rather than totally inclusive.

The CPT should evaluate the dean and create a summary statement to the dean and the president which should be a constructive critique summarizing strengths and weaknesses with recommendations for improved performance. The committee and the dean and the president should meet to discuss this statement. The president will report to the faculty each Spring on the results of the review.

Formal Review

To be conducted after the first two years of the appointment of a new dean and every three years thereafter so long as the dean continues to serve.

Dean’s Review Committee

The committee should consist of seven members, four tenured faculty members, one elected from each of the three divisions and fourth to be elected at large.  These members should be nominated and elected by the entire voting faculty. The president appoints three additional tenured faculty members.

The dean should provide the committee with a file commenting on her/his performance within the four criteria areas specified for annual reviews. 

The committee should review all previous materials collected annually by the CPT. The committee should also solicit letters from all faculty who wish to comment concerning the performance of the dean in the four criteria areas.

The committee members are expected to conduct their work with discretion and to hold data and opinions provided to them as well as their own deliberations in complete confidence.

The committee provides a recommendation with a written assessment justifying that decision to the dean and president. The president and the dean meet with the committee together and/or independently to discuss the recommendation. At the completion of these procedures, the president will communicate his final decisions to the faculty in the late Spring of this review year.

These procedures will commence Fall, 2005.
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