Admissions and Financial Aid

Meeting Minutes
November 11, 2008

Present: Anne Bentley, Rachel Cole, Dean Julio de Paula, Glendi Gaddis, Todd Lochner, Mike Sexton, , Linda Noble (recorder) 

I. Approval of October 29, 2008 minutes:
Minutes were approved. 

II. Update from Admissions:
The November 1 deadline for early action has passed. Over 1100 applied with 600+ doing so in the final day. Campus visitors are down 14%. The admissions open house also saw lower numbers. Mike Sexton felt many prospective students are keeping their options open until they see their financial aid packages. Communication is very important with these students. Mike said that usually students who took the time to visit already had Lewis & Clark on their short list. Students who are sending us their SAT and ACT test scores are up double digits, and this also means we are one of their top choices. Clark Yeager, Athletic Director, and Mike had their first meeting to begin the athletic listing process. 

III. Update from Student Financial Services:
Glendi Gaddis said the college is in analysis of money available for incoming and existing students. Existing students remain important. A few families have called about spring term with changed circumstances since the fall. Rachel Cole inquired what is the college’s policy on changing financial aid for existing students under these circumstances? Because money is awarded already, the option becomes more borrowing. Glendi went on to say that private student loan programs have been affected with the economy. We are seeing students who have borrowed in the past and not qualifying this year. Some lenders no longer exist. Standards are tightening up. This is affecting a small percentage of students. Stafford loans are still available, but these loans represent a small amount of the total cost to attend. The PLUS loan program is available, but parents must be deemed credit worthy. So far, we are not seeing too many families previously approved being denied. Yet they may be approved but not in any position to make payments. Congress has changed repayment rules of PLUS loans. Deferment applies while a student is enrolled at a Title IV eligible institution at least half time. The Stafford loan has a six month grace period after the student leaves school. Dean Julio de Paula said it is hard trying to gauge how many students will be returning spring term. Angie McGinnis in the Registrar’s office will know the numbers of who isn’t registering for spring term. She may be a person of interest to this committee. She will be able to compare her numbers to a year ago. 

A discussion ensued on a more formal leave of absence policy. Some students choose a non Lewis & Clark overseas program. Some of these programs do not fit our qualifications academically. By students filling out a leave of absence form they have the peace of mind knowing ahead of time whether their classes will count towards graduation. Originally the deadline was November 1, but this may not work. Sometimes students will delay and just not show up for Spring term. Todd questioned whether the AFA committee needed to take action on a fee to cover the time spent evaluating other institution’s programs and whether credits would count. 

IV. Continued discussion of athletic listing program:
A discussion continued of the athletic listing program. The committee is unsure what’s it’s mandate is. Mike thought the AFA Committee should look at does the program enroll students who make an impact on the team and how do they perform academically? Because the football squad is so small we have trouble retaining players. Julio felt that first and foremost we need to retain academic quality. Many players are unable to compete on the academic playing field. Mike would like to see the banding fully used but it is difficult to find that many qualified players interested in coming here. This type of student has many options. Julio said that since we can’t offer athletic scholarships, perhaps we need to change the recruiting strategy. Except for football the banding system works very well for other sports. Julio offered that what might be useful for this committee, is to see to what extent recruiting strategies have changed and what is ready to be done that is different from past years. Lewis & Clark is going for quality as an institution. Todd will contact Clark and see if he is available for our next meeting on November 25. 

The meeting was adjourned at 4:20pm. 

