
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

ACTION	PLANNING	TEMPLATE		

Sheet	1:	Top	excel	sheet	containing	narrative	of	Action	Plan	strategy,	KPIs,	breakdown	of	steps,	person	responsible	for		
																		each	step,	cost,	dates,	and	other	details.	This	top	page	is	accompanied	by	further	narrative	attachments	
																		when	necessary.		



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Sheet	2:	This	worksheet	registers	the	enrollment	impact	of	a	strategy,	passing	projections	through	all	four	years	and		
																		applying	assumptions	for	attrition,	differential	transfer	behavior,	etc.	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Sheet	3:	This	worksheet	uses	assumptions	about	average	net-tuition	revenue	per	student,	automatically	pulls		
																		information	on	costs	and	enrollment	projections	from	sheets	one	and	two,	and	calculates	total	expense,	net		
																		income/loss,	cumulative	net	revenue/loss,	and	net	income	per	incremental	student.		


