
Logic Model 2B: IN•clued: Inclusive Healthcare – Youth & Providers Empowered 
           Goal: To decrease pregnancy, STD rates and HIV rates among LGBTQ youth ages 15-19 

           

INPUTS  ACTIVITIES  OUTPUTS  
SHORT TERM 
OUTCOMES 

 
INTERMEDIATE 

OUTCOMES 
 

LONG-TERM 
OUTCOMES 

 

 Planned 
Parenthood Teen 
Council Facilitator 

 Teen Council Peer 
Educators 

 Clinic Partners 

 LGBTQ Youth 
Center Partners 

 Training for all of 
the above 

 IN•clued 
Curriculum 

 Teen Council 
Program Model 

 Community 
partners to 
provide space, 
assistance with 
recruitment 

 # of LGBTQ youth 
participants 

 Voluntary texting 
service 

 Incentives & food 

 PPGNW support 
staff (trainer, 
manager) 

 Evaluation support 
staff 

 Clinics receive a 3 
hour training to be 
LGBTQ youth friendly 
and accessible 

 

22 clinics trained 

 Increased use of 
LGBTQ friendly 
practices by 
providers 

 

Increased in LGBTQ-
patients 

 

Decreased teen 
pregnancy rate 
among LGBTQ 
youth 
 
Decreased HIV/STD 
rate among LGBTQ 
youth 

    

Teen Council peer 
educators are trained 
to deliver IN•clued 
clinic training and 
IN•clued LGBTQ 
training 

900 LGBTQ youth 
completed training 

Increased self-
efficacy of LGBTQ 
youth to 
communicate with 
sexual partner about 
protection and 
prevention 
 
Increased knowledge 
of LGBTQ youth 
about safer sex 
practices 
 
Increased knowledge 
of LGBTQ youth 
about how to access  
sexual health services 
 
Increased self-
efficacy to 
communicate sexual 
health needs and 
concerns to health 
care professionals 

Increased reproductive 
healthcare use: making 
and completing a clinic 
appointment 
 
Increased rate of 
HIV/STD testing 
 
Increased use of 
contraceptives 
 
Increased self-efficacy 
about sexual and 
reproductive health 

 

Three hour IN•clued 
training for LGBTQ 
youth about sexual 
health, prevention 
and how to access 
health services 

  

Voluntary texting 
service to remind 
LGBTQ youth to go to 
clinic 

 900 LGBTQ youth 
who receive 
follow-up support 
via text and/or 
social media 

 150 Health Center 
staff that receive 
follow up support 
via resource 
website and e-
learning modules 

 

Website and e-
learning modules for 
clinic staff to stay 
updated on LGBTQ 
health needs and 
how to be accessible 

 
PPGNW Tier 2B IN-clued A15 




