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Here	
  are	
  some	
  of	
  the	
  subjects	
  we’d	
  like	
  you	
  to	
  incorporate	
  into	
  your	
  
feedback	
  sessions	
  between	
  leaders:	
  
	
  
	
  
Pre-­‐Trip	
  Involvement	
  
Were	
  they	
  aware	
  of	
  what	
  needed	
  to	
  happen	
  to	
  prepare	
  for	
  the	
  trip?	
  
	
  
Did	
  they	
  follow	
  through	
  with	
  their	
  commitments	
  during	
  prep-­‐time?	
  

	
  
Safety	
  
Was	
  this	
  person	
  aware	
  of	
  potential	
  dangers	
  throughout	
  the	
  trip?	
  
	
  
Did	
  they	
  encourage	
  participants	
  to	
  engage	
  in	
  only	
  safe	
  activities?	
  

	
  
Setting	
  an	
  Example	
  
Were	
  they	
  a	
  good	
  example	
  of	
  safety	
  and	
  proper	
  conduct	
  for	
  the	
  participants?	
  
	
  
Did	
  they	
  have	
  a	
  positive	
  (and	
  potentially	
  upbeat)	
  attitude?	
  

	
  
Inter-­‐Leader	
  Communication	
  
Did	
  they	
  vocalize	
  visible	
  dangers	
  when	
  appropriate?	
  
	
  
If	
  they	
  didn’t	
  know	
  how	
  to	
  do	
  something,	
  did	
  they	
  ask	
  for	
  help	
  from	
  the	
  supporting	
  
leader	
  staff?	
  
	
  
Was	
  there	
  a	
  situation	
  where	
  leaders	
  had	
  different	
  opinions	
  on	
  how	
  to	
  handle	
  the	
  
issues,	
  and	
  how	
  was	
  it	
  settled?	
  

	
  
Participant	
  Interactions	
  
Did	
  they	
  show	
  interest	
  in	
  the	
  participants’	
  learning	
  throughout	
  the	
  trip?	
  
	
  
Were	
  they	
  successful	
  in	
  accommodating	
  the	
  participants’	
  needs?	
  

	
  
Performance	
  Under	
  Stress	
  
Were	
  they	
  able	
  to	
  stay	
  calm	
  and	
  collected	
  in	
  a	
  stressful/dangerous	
  situation?	
  

	
  
Teaching	
  	
  
Were	
  they	
  effective	
  in	
  communicating	
  their	
  ideas	
  to	
  the	
  participants?	
  


