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	TOPICS / QUESTIONS
	NOTES / HIGHLIGHTS from conversation
	RECOMMENDATIONS for LCBoA

	Helping Alumni to connect and contribute to College

	
	

	What role does the BoA play in supporting alumni participation in College driven fundraising, activities and initiatives?

	
	

	Are there any event/actions that have stood out in its ability to reconnect alumni with the college?
	
	

	Is the BOA involved in attempts to use social media to connect Alumni with the college? What has/hasn’t worked?
	
	

	
	
	

	
	
	

	
	
	

	Helping Alumni to connect and contribute to current students
	
	

	What activities does the BoA do to engage Alumni with current students?
	
	

	Which have been most/least engaging for students/alumni respectively? 
	
	

	Is the BOA involved in attempts to use social media to connect Alumni with students? What seems to be effective (or not)?
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Helping Alumni to connect and contribute to fellow Alumni
	
	

	How does your board award Alumni?  Categories? How 

	
	

	Role of Board in initiating Alumni networking activities among Alumni

	
	

	Is your BOA involved in attempts to use social media to connect alumni? If so, how? What seems to be effective? 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	General Topics
	
	

	How does the BoA market and promote itself?

	
	

	What is the composition of membership of the BoA in terms of Alumni years, geography, academic major etc?
	
	

	What is the one thing your BOA considers to be its best contribution to your school?
	
	

	How do you find and elect members to your board?  What is the criteria to serve on the board? How large is the board? What is your committee structure? Are there committees that regularly excel/struggle to deliver outcomes?
	
	

	How do you measure your success as a board?

	
	

	
	
	


