Lewis & Clark College

Board of Alumni

New Member Orientation
Members of the Lewis & Clark Board of Alumni have the privilege to serve as the representatives of the world-wide alumni community. Board members facilitate the relationship between L&C and its alumni with the goal of maintaining and deepening lifelong connections between the College and the alumni and across generations of alumni. Board members may serve in various capacities, including event planning, fund raising, and other special projects.
Thank you for offering your time to be part of the Lewis and Clark Alumni board. We are very excited that you have joined us and to get you accumulated we have put together the attached information. We hope this information will help you navigate your duties and prepare you for this exciting leadership role and opportunity to serve the college. You can also find up to the minute information on the website at http://www.lclark.edu/dept/alumni/board.html 

· Description of the board and responsibilities

· Need for your web bio
· Opportunities for participation on board projects and activities

· Description of the Alumni and Parent Programs office 
· Description of working relationship between Board and Office
· Alumni and Parent Programs Office staff contact information
· Reimbursement policies and procedures

· Roster of current board members with contact information


· Most recent board minutes
· By laws
We also hope that you familiarize yourself with all the benefits that Lewis and Clark offers to its alumni  http://www.lclark.edu/dept/alumni/benefits.html 

Thank you again for your commitment to Lewis and Clark, we greatly value your contributions!
Board of Alumni
Description
The Board of Alumni represents the body of ‘engaged’ alumni.  ‘Engaged’ means people who have been to campus, contribute to Class Notes, attend events, given money to the College, or volunteer their time or services.  

Purpose

Structurally the Board of Alumni should be a representative body (of alumni engaged in various areas of interest at the College) whose purpose is to serve as a regularly convening focus group that gets information and direction and provides input. The Board of Alumni make-up gets another variable in addition to a balance of graduation years, geography and gender. It is also concerned with diversity in service areas to the College.  The role of the Board of Alumni is advisory to the office of Alumni and Parent Programs and the College in general.

Responsibilities of Board Members

The Board is responsible for strengthening the Alumni Association and the prestige of Lewis & Clark College.  Through strategic planning, the Board will oversee and advise the College on programs to benefit the Alumni and on ways that the Alumni can serve the College.  

Please be sure to submit a biography, picture, and any other information requested upon joining the Board of Alumni.  Past examples of a Board member biography is found here: http://www.lclark.edu/dept/alumni/david_lafrance.html.

To this end, each Board Member has several basic responsibilities:

1. Attend at least two out of three annual meetings on the Lewis & Clark College campus held for one day each fall (usually in the month of October in conjunction with alumni homecoming, careers for pioneers, and parents weekend), winter (usually during the month of February usually in conjunction with the Alumni Honors Banquet), and spring (usually during the fourth weekend of June in conjunction with Alumni Reunion), and all other meetings called by committees on which you serve.

2. Prepare for all meetings by reading the materials provided prior to each meeting.

3. Serve on at least one committee of the Board and attend the meetings for that committee or committees.

4. Participate in annual gift donations to the College as per the guidelines.
5. Attend and act as representative of the Board at meetings of regional or local chapters of the Alumni Association.
6. Develop and enhance communication from the College to your region and from the regional alumni to the College and the Alumni Association.

7. Participate in recruiting outstanding students for the College, including coordinating with regional ACEs (Alumni Coordinator for Enrollment) to support admissions related activities.

8. Represent the College at college or university inaugural ceremonies in you are your region.

9. Assist the College by hosting College faculty or administrators when they visit your region.

Current Board of Alumni Projects

· Alumni Leadership Scholarships for student who will be active members of the Student-Alumni Association; 

· Working on volunteer opportunities to increase interaction with students, such as at New Student Orientation, convocation, PioFair, Senior Experience activities Commencement Banquet and graduation. 

i. The board participates in the above events to welcome students to the concept of being an alum.

· Enhancing participation at Alumni Homecoming and Summer Reunion and the programmatic offerings;

· Improving Board composition and redesigning committee assignments in order to utilize the expertise and strengths of Board members.

· Assist with fundraising and especially promoting the Annual Fund.

· Assist in selection of Honor Banquet recipients and participate in honors banquet. 

i. The president of the board serves as the master of ceremonies for this annual event. 

ii. Each year the College honors alumni who have achieved distinction in their chosen field, have shown exceptional leadership qualities and/or have rendered outstanding volunteer service in their communities and the College. Members of the alumni board help read through these worthy candidates and provide input into the selection process. 

Committees:


Each board member serves on one (or more) committees.  The committees are where the work of the board really gets accomplished. 

· Events/Volunteer Committee

· Administrative Committee

· Fundraising Committee
· Communications Committee
The Office of Alumni and Parent Programs:

Description


The Alumni staff plans events and activities that strengthen the connections between alumni, students, faculty, and the College. They are the boards go-to personnel at the college and are the ones that facilitate the board meetings and activities on campus that the board participates in as part of its agenda. 

Mission

In order to have alumni desire, seek and enjoy a fulfilling lifelong relationship with Lewis & Clark College, Alumni and Parent Programs will communicate with alumni about the College and engage alumni in the wider college community through distinctive programs and services which promote loyalty, advocacy and participation and generate a personal and financial commitment.

Alumni and Parent Programs Staff

Bea Freilich

Administrative Assistant

503-768-7952

freilich@lclark.edu

Stephen LeBoutillier '00

Senior Associate Director

503-768-7955

sgl@lclark.edu
Andrew McPheeters

Senior Director

503-768-7936

mcpheete@lclark.edu
Tanya Sloan '07

Senior Associate Director

503-768-7941

tanya@lclark.edu

Angela Torretta
Associate Director

503-768-7838
atorretta@lclark.edu
Simone Wren '10
Associate Director

503-768-7444

simone@lclark.edu

