CAS Alumni & Parent Programs
Summary and Analysis of FY 10-11:  Last year we continued to development key initiatives including the new Reunion strategy, Student-Alumni Association (SAA), and Senior Experience. A hallmark of 2010-2011 was the growing number of volunteers active in events and projects. The Board of Alumni continued to play an important role demonstrating their leadership with annual giving, recruiting volunteers, and sponsoring a number of initiatives to support our students and alumni.  As we look ahead to 2011-2012 the focus is to continue progress on strengthening systems to support volunteers, grow career networking programs, increase collaboration with Admissions involving more alumni and parents, and implement “state-of-the-art” services, communications, and programs for parents.   

Regional event attendance increased by 10 percent. Over a four-year period this represents more than a quadrupling, with 573 attending in 2006-2007 and  2,465 alumni, parents, and friends in 2009-2010.  APP hosted 78 regional events (both small and large) with a significant number of those attributed to the successful Black and Orange Parties.  Over 100 volunteers hosted 59 simultaneous events around the globe.  

	Regional Events
	# of events
	Attendance

	2006-2007
	9
	573

	2007-2008
	15
	1,415

	2008-2009
	37
	2,030

	2009-2010
	70
	2,260

	2010-2011
	78
	2,465


On-campus programming also expanded.  In 2010 Family Weekend was joined with Alumni Homecoming and brought over 800 alumni and family members to campus. A highlight of that series of events was a special KLC Radio affinity reunion attracting alumni spanning 40 reunion years. For 2011, a number of long serving faculty and staff will be honored including Nicole Aas-Rouxparis, Stephen Beckham, Greg Caldwell and David Fix.  Affinity receptions will also be held for French majors, History majors, and International and TCK alumni. 

Reunion 2011 met all of our reunion goals with the involvement of over 110 volunteers recruiting 816 alumni and friends to participate in 7 class reunions and 15 overseas group reunions. For the first time, we offered a 60th reunion for the class of 1951 that attracted an outstanding turnout. For Reunion 2012, a 5th year reunion will be introduced hoping to take advantage of the outreach to younger alumni over the past few years. Plans are also in the making to highlight L&C’s 50th anniversary of our Overseas programs.  Reunion volunteer committees are already forming as alumni make plans to celebrate on campus June 21st through June 24th, 2012.

SAA continues to support the APP office planning a number of events engaging alumni and students. This past year SAA hosted 840 alumni and students at a number of academic, career, and service events.

The Senior Experience activities were even more popular this year with most of the graduating class participating in at least one event. Over 860 seniors and family members attended the Class of 2011 Commencement Banquet.  We continue to take advantage of these increased opportunities to connect with our new graduates and collect biographical information. Planning forward, the faculty have approved a calendar change that will create a “Senior Week” between finals and Commencement in 2013.

The Board of Alumni (BOA) continues to play an active role in recruiting volunteers for Reunion Committees, Black and Orange Parties, chapter events, and especially the career network. The BOA, with Student-Alumni Association, continues to sponsor Careers for Pioneers twice a year.  This program matches 80 alumni with 300 students to provide career mentoring.  In the Spring of 2011, the BOA took the program one-step further and created an Alumni Career Corps. Alumni volunteered four nights a week for three months to meet with students to share advice, review resumes, and provide practice interviews. Additionally, in November 2010 a new LC-Net (career advising group) was launched on Linked-In.  Currently 1,500 alumni and students have joined that network. 

As we sustain the programs and events currently in place for alumni, our highest priority for 2011-2012 will be to provide stronger outreach to parents through increased programming, additional services, and targeted communications.   A Parent Working Group composed of staff from across the College will coordinate L&C’s outreach to parents. Parents Council will provide important leadership in engaging parents in philanthropy, sharing parent feedback, and building stronger relationships with the wider parent community. With this in mind, recruitment of Parents Council members has been key as we ramp up parent initiatives. We project that membership will triple this year and grow to about 50 households over the next two years.  On the docket for parents are plans for additional events for families, siblings, and grandparents;  an electronic newsletter and a review of our web-page resources; highlighting opportunities to participate in the annual fund and volunteer.  Volunteer roles for parents will be expanded and include welcoming attendees at regional events. Already we have seen a number of current parents sign up to host a Black and Orange Party.  Additionally, APP staff will collaborate with Admissions to implement a series of Summer Send-offs to gather new students and their family with current parents and alumni.
Operating Plan FY 11-12:
Goal: Have 2,500 alumni and parents attend regional events.

Goal: Register 600 alumni and parents for Alumni Homecoming and Family Weekend.

Goal: Increase parent attendance at regional and on-campus events by 20%.
Goal: Register 700 for Reunion 2012

Goal: Increase reunion class attendance rate by 10%.

Goal: Grow L&C Linked-In Career mentoring network to 2,000 members.

Goal: Increase student and alumni participation in career events by 10%.

Goal: Collaborate with Admissions to provide five alumni/parent yield events where accepted students and their parents are invited.

· Strategy:  Increase alumni and parent attendance at events.
· Tactic 1: Hold regional events for alumni and parents featuring college faculty and key staff. Schedule events in cities with largest concentration of alumni, parents and prospects. Events in smaller markets will be held according to a rotation schedule and as unique opportunities arise.
Timeline:  
Ongoing, see events calendar

· Tactic 2:  Support volunteer led Chapter events in Twin Cities, MN, and Washington, D.C. and other key cities as volunteers emerge.  Focus on PDX and Denver chapters with assistance of the BOA- appointed chapter heads and the creation of local chapter leadership. 

Timeline:  
Ongoing, see events calendar

· Tactic 3: Organize Black & Orange Parties across the globe. 

Timeline:
6pm, Wednesday, October 19th, 2011
· Tactic 4: Communicate strategically and frequently about events via e-mail and mailings. Use Facebook and other social networking sites to promote events.  
Timeline:  
Ongoing, as per regional and campus events   communications plan 
· Tactic 5: Promote Reunion to alumni at regional events. Reunion classes noted on nametag, announcements and information at check-in, and additional regional reunion dinners held in largest markets.
Timeline: 
Ongoing at Regional events

· Tactic 6: Promote Regional events to alumni at Reunion, provide information about Black & Orange Parties, and recruit volunteers. 

Timeline:  
June 2011

· Tactic 7: Promote Regional events to Parents.
Timeline:  
Announcement at Parents Preview Reception, 8/24/11


    
Information available at Parent Information Fair, 8/25/11



Regional event information at Family Weekend 10/21 & 10/22

   

· Strategy: Promote Class Reunions, Overseas Reunions, Affinity Reunions and other cohort events.
· Tactic 1: Recruit Class Reunion volunteers, organize Class Committees and promote class events for eight reunion classes – 60th , 50th, 40th, 30th, 25th, 10th, 5th.  
Timeline: 
 Ongoing, as per reunion communications plan

· Tactic 2: Recruit Overseas Reunion volunteers, assist with organizing overseas reunions, provide funding for activities and encourage attendance at Reunion 2012.  
Timeline:  
Ongoing, as per reunion communications plan

· Tactic 3: Design additional opportunities available at Reunion to encourage attendance including a Children’s program, reasonably priced extended housing options, faculty emeriti led Alumni College sessions, and unique all class experiences such as Reunion 2012’s Northwest Dinner. 
Timeline:  
Ongoing, as part of reunion planning
· Tactic 4:
Support Albany Society meetings and events. Involve Albany Society Board of Directors and other members in campus events and alumni events. 

Timeline:  
Albany Society Board of Directors meetings 2nd Wednesday of month.

   
Albany Society Summer BBQ, August 6th, 2011
  
Sigma BBQ, August 16, 2011
  
Kappa BBQ, August 17, 2011
  
President’s Holiday Reception and Chapel Service, 12/3/11
  
Valentine’s Luncheon, Sunday, February 14, 2012
Albany Society Breakfast, Reunion Weekend June 2012
· Tactic 5: Collaborate with Student Life staff, Graduate School, and Law School for outreach to alumni of color. Work with BOA Alumni of Color Advisory Committee.
Timeline:  
Facilitate full committee membership by October 1, 2011

· Tactic 6: Support affinity group reunions as alumni have an interest.  
Timeline:
 Ongoing

French majors, History majors, International and TCK alumni receptions at Homecoming 2011.

· Tactic 7:
Work with International Affairs faculty and symposium committee to organize a and alumni event in conjunction with the 50th Anniversary of the International Affairs Symposium. 
Timeline:
Sunday, April 8, 2012
· Tactic 8:
Facilitate events honoring retired faculty to strengthen faculty relationship with the College and APP and build affinity with past students. 

Timeline:  
Dinner for Nicole Aas-Rouxparis, dinner for Stephen Beckham, dinner for David Fix, brunch for Greg Caldwell at Homecoming 2011.
· Tactic 9:
Work with the Provost staff to coordinate CAS Faculty Emeriti activities.
Timeline:  
Fall Faculty Emeriti Luncheon, 2011

Spring Faculty Emeriti Luncheon, 2012

Faculty Emeriti Reception at Reunion 2012  

· Strategy:  Encourage alumni-student interaction.

· Tactic 1: APP Director will serve as a resource for Trustees, key alumni, and friends of the College interested in providing career information to students. Director will collaborate with 3CE staff and faculty.

Timeline:
Ongoing
· Tactic 2: Collaborate with Center for Career & Community Engagement to support the Linked-in Career mentoring network and enroll alumni and students.  Launch sub-groups by industry. 

Timeline: 
Ongoing

Sub-groups by January  2012
· Tactic 3: Promote Student-Alumni Association events. 

  Timeline: 
Careers for Pioneer event, October 23rd, 2011                                      
Alumni-Student event: Psychology, October, 2011                                            
 Alumni-Student event: Sciences or Medicine, November, 2011     
Alumni-Student event: TBA, February, 2012                                      
Careers for Pioneer event, February 26, 2012                                 
Alumni-Student event: TBA, Early March, 2012

Alumni-Student event: TBA, Late March, 2012

   
Spring into Action Student-Alumni service event, April 7, 2012     

· Tactic 4:  Involve students in Alumni events.

Timeline:  
New students at Minnesota Summer Send-off, Aug 13th,2011                           

  
Prospective students at April regional events                                             
  
SAA students to host check-in at Homecoming 2011


Student research presentations at Reunion, June 2012                                        Student Assistants at Reunion, June 2012

· Tactic 5:  Encourage alumni to attend campus events featuring students, using e-mails ahead of symposia dates, and calendar and features in monthly eNews.

Timeline:  
Convocation and dinner, Friday, Sept. 9th, 2011 

PioFair, September 2, 2011

Homecoming Tailgate and Football game October 21-23, 2011

  
eNews first week of every other month 


    
 
Environmental Symposium, October 2011

 
Ray Warren Multicultural Symposium, November 2011 

        

  
Gender Studies Symposium, March 2012

          
   
International Affairs Symposium, April 8, 2012
· Strategy: Encourage alumni-faculty and parent-faculty interaction.

· Tactic 1:  Faculty events at Homecoming & Family weekend

Timeline:  
Alumni/Parent- Faculty Reception, October 21st, 2011
    
Pioneer College at Homecoming, October 22nd, 2011
· Tactic 2: Faculty events at Reunion

Timeline: 
 Pioneer College at Reunion, June 21-24, 2012
· Tactic 3:  Maintain increased number of faculty presentations at regional Receptions

Timeline:  
See Regional Events Schedule

Goal: Encourage culture of philanthropy among students, alumni, and parents. 
Goal: Increase parent Council membership by 300% (36 members) implementing a plan to continue growth over the next few years creating the infrastructure to support a Council representing 50 households.

STUDENTS
· Strategy:  Promote a growing understanding of the alumni network among the student body and alumni contributions to the College.

· Tactic 1: Raise awareness about alumni during orientation.

Timeline:
APP Open House for new students, August 25th, 2011
BOA President greeting at Convocation, Sept. 9th , 2011                 
SAA table at PioFair, September 2nd, 2011

· Tactic 2: Promote and select students for Alumni Leadership Scholarship. 

Timeline: 
Promotion in January, interviews in February.

· Tactic 3: Utilize the twelve Alumni Leadership Scholars to assist with alumni-student events, recruit members for Student-Alumni Association.
Timeline:  
Ongoing

· Tactic 4: Provide support to sustain an ongoing Student-Alumni Association. Coordinate regular meetings, design incentives, facilitate training and organization of events. Recruit ongoing student leadership.

Timeline:  
Ongoing

· Tactic 5: Provide assistance to Annual Giving in support of Tuition Freedom day or other philanthropic awareness projects. 

Timeline:   
Ongoing

· Strategy:  Facilitate a positive environment for seniors as they journey towards graduation, transition to “alumni-hood,” bond with their alma mater, and connect with APP.

· Tactic 1: Coordinate a “Senior Experience” in collaboration with Student Life staff.

Timeline:
100 day kick-off event, January 27th,  2012



Careers for Pioneers for Seniors, February 26th, 2012



Pints with Profs, April 4th, 2012



Commencement Banquet, May 4th, 2012



Other events TBA

· Tactic 2: Gather contact information from seniors.  
Timeline:
Commencement Countdown, March 2012
· Tactic 3: Provide assistance to Annual Giving in support of the class-gift effort. 

Timeline:  
Ongoing

· Tactic 4: Provide opportunity for new grads to network with alumni.

Timeline:
Portland Young Alumni Happy Hour, May 8th, 2012
· Tactic 5: Annual introduction e-mail and mailing to recent graduates promoting young alumni opportunities and encouraging updating information.  

Timeline:  
Email, August 2011



Graduate Packets and alumni cards, September 2011
· Tactic 6:  Special invite to new alumni to World-Wide Black & Orange Parties in 60 cities across the globe. Highlight their attendance with volunteer announcements at the events.

Timeline:  
 E-mail proceeding the October 19th, 2011 event

PARENTS

· Strategy:  Grow and support an active Parents Council fostering volunteer involvement and participation in College philanthropy.
· Tactic 1:  Meet individually with prospective donor parents. Encourage engagement with the College, provide information about the Leadership Society, determine interest in Parents Council, and relay qualifying information to development staff.
Timeline:  
Ongoing
· Tactic 2:  Work Development staff to recruit parent members representing 40 households interested in volunteering and supporting the College at the Leadership Society level.
Timeline:  
President’s VIP reception for new Parents, August 24, 2011



By Parents Council meeting on March 3rd, 2012
· Tactic 3:  Coordinate Parents Council gatherings with social events and meetings with issues and projects of interest.
Timeline:
Family weekend Events and Meeting, October 21 & 22, 2011



Events and meeting, March 2nd & 3rd, 2012



Parents Council Weekend trip, TBA, Spring 2012

Regional Parent Dinners, TBD
· Tactic 4:  Provide communications to Parent Council members about athletic, arts, and other events of interest on campus and in their region.
Timeline:
List to members, September 2012



Quarterly newsletter Fall, Winter, Spring, Summer



Emails and invitations ongoing

· Tactic 5:  Support Parent Council members involvement in solicitation, Admissions, career networking, athletics, alumni/parent events and other volunteer activities.
Timeline:
Volunteer sign-up for returned, September 2011



Parent greeters at Regional events

Meetings with Annual Giving, 3CE, Admissions, Athletics staff ongoing

· Strategy:  Promote a special affinity to Lewis & Clark among parents. 
· Tactic 1:  Facilitate a Parents Working Group with staff from across the College to share information about parent projects and communications and address issues of customer service to provide a seamless experience for parents.
Timeline:  
Convene first meeting, October 2011



Quarterly meetings
· Tactic 2: Design a Parent eNews delivered to parents with appropriate links. 
Timeline:  
First week of every other month.

· Tactic 3:  Work with PubCom, Development staff, Student Life staff, and Parents Council members to review website for parent content and organization. 
Timeline:  
By February, 2012

· Tactic 4:  Review Family Weekend programming and develop additional campus programming for parents and families including possible grandparents and sibling events.
Timeline:  
Discuss with Parents Council, October 2012





Implement Spring 2012
· Tactic 5:  Develop Commencement Banquet program with a strong philanthropic message for parents.
Timeline:
May 2012

· Tactic 6:  Organize a “summer Send-Off” series of events in key cities for new students and their parents with current students, parents, and alumni.
Timeline:
July 2012
ALUMNI
· Strategy:  Infuse alumni communications and events with information about giving to Lewis & Clark.

· Tactic 1: Provide “Giving links” on most alumni event web-pages, and follow-up surveys.

Timeline: 
Ongoing

· Tactic 2:  Partner with Annual Giving to coordinate class fund raising communications with reunion communications and events.  

Timeline:
On-going

· Tactic 3: In collaboration with Development and Annual Giving staff  provide publications with giving message at most at regional and campus events.  

Timeline:
Ongoing

· Tactic 4: Meet with Annual Giving and Development staff to discuss giving message at alumni events and recruiting volunteers to speak.

Timeline: 
By October 2011
· Tactic 5: Ensure key information collected about constituents by APP staff is entered into Raiser’s Edge. Implement new process for staff debriefing from events.

Timeline: 
Ongoing

Goal:  Build on infrastructure needed to mount a campaign by creating strong volunteer networks and collecting biographic information.
Goal: Recruit and support 200 alumni and parent volunteers.

· Strategy:  Collect alumni biographical and employment information, as well as volunteer interests.
· Tactic 1: Promote L&C Linked-in Career mentoring network.

Timeline: 
Ongoing

· Tactic 2: Collect business cards and update forms at all events, offering incentives such as an alumni t-shirt or other give-away.  

Timeline:
On-going

· Tactic 3: Send postcards to alumni when e-mails bounce.  

Timeline:
Ongoing

· Tactic 4: Mail letter to all Reunion year alumni without e-mails requesting an update to e-mail.

Timeline: 
February 2012
· Tactic 5: Implement a Class Correspondent system to gather class notes and other alumni information.  

Timeline:
Ongoing

· Tactic 6: Review of impact of new Online Solution upon communications, systems and services provided to alumni and parents.

Timeline:  
After implementation and training regarding Online Solution

Strategy: Provide increased opportunities for alumni/parents to volunteer, developing the appropriate systems for training and support.
· Tactic 1: Recruit and support volunteers to implement 60 Worldwide Black & Orange Parties.

Timeline:
October 19th, 2011
· Tactic 2: Facilitate a regular planning meeting of staff who work with alumni volunteers – Admissions, Athletics, Annual Giving, International students, Career and Community Connections, Multicultural Affairs and APP staff.  

Timeline:
By December 2011
· Tactic 3: Review communications with and system for tracking alumni expressing an interest in volunteering and adopt best practices and integrate with new online solution.  

Timeline:
By February 2012
· Tactic 4: Develop a system to recognize alumni in coordination with the Board of Alumni.

Timeline: 
June 2012
· Tactic 5: Alumni volunteer training/ Reunion Planning Weekend on-campus.  

Timeline:  
November 5th, 2011
· Tactic 6: Feature an alumni volunteer opportunity in selected eNews issues.  

Timeline :
On-going 

· Tactic 7: Involve alumni volunteers in calling and check-in at all events.  

Timeline:  
On-going

· Tactic 8: Work with Board of Alumni to develop a chapter organization “toolkit” to assist in establishing new chapters.

Timeline: 
By June 2012
· Strategy:  Support the Board of Alumni to be a dynamic organization providing opportunities for alumni leaders to collaborate with the College and foster alumni engagement.

· Tactic 1: Regular meeting by Director with BOA President and members. Support to BOA committees by APP staff.
Timeline:
Ongoing

· Tactic 2: Research BOA models and offer resources for committee structure and bylaws.  

Timeline:
May 2012
· Tactic 3: Support outreach to former BOA members in the form of a President’s newsletter, individual meetings, and a recognition event .  

Timeline:
 BOA President’s Letter November, February, July

Alumni Honors Banquet, February 25th, 2012

BOA Reunion Reception or Breakfast, June 2012

· Tactic 4: Coordinate with BOA activities and communications that promote the BOA at Reunion and other alumni events.
Timeline: 
Ongoing

Goal: Articulate the case for the scholarship initiative and future campaigns.
· Strategy: Provide opportunities for alumni and parents to learn about the student experience and highlight College success stories and College needs.
· Tactic 1: Schedule regional events at times students and faculty are available including College breaks. Utilize students specifically in Portland events, and Eugene to Seattle.

Timeline:
Ongoing

· Tactic 2: Feature student performances, student-faculty research, or other demonstrations of student work at regional and campus alumni and parent events.

Timeline:
Regional Events, Ongoing





Alumni College at Homecoming, October 22nd, 2011



Alumni College at Reunion, June, 2012
· Tactic 3: Collaborate with Overseas and Off-Campus Programs staff to design opportunities for local alumni to hear stories from students returning from abroad.

Timeline:
April 2012
· Tactic 4: Design opportunities to utilize the Alumni Gatehouse space to encourage alumni participation at campus events. 

Timeline:
 Ongoing
· Strategy: Foster stronger relationships between APP and faculty facilitating opportunities to share stories about student-faculty stories and faculty-alumni relationships. 

· Tactic 1: APP staff assigned to liaison with academic areas, meet with academic departments, attend occasional classes, support department outreach to alumni. 
Timeline:
March 2012
· Tactic 2: Host departments to reception or lunch, provide overview of APP operations and offer support for outreach to department alumni. 

Timeline:
 May 2012
· Tactic 3: Facilitate gathering of department’s alumni biographical information under department signature.   
Timeline: 
Ongoing

Goal:  Provide support for President and facilitate his introduction to alumni, parent, and students.
· Strategy: Facilitate opportunities for President to meet constituents and share vision for Lewis & Clark.
· Tactic 1: Organize Regional events featuring President, coordinate with the Law School and Graduate School, facilitate with PubCom staff key program messages and design of promotional materials.
Timeline: 
Minneapolis event, Sept. 23rd, 2011



Chicago event, Sept. 26th, 2011



Los Angeles area event, November 13, 2011




San Francisco area event, November 15th, 2011

New York event, March 29th, 2012



Washington, D.C., April 1, 2012
· Tactic 2: Plan an event at Homecoming and Family Weekend to provide opportunity for president to speak to parents and alumni, coordinate program message with PubCom.
Timeline:
4:00pm, October 22nd, 2011

· Tactic 3: Coordinate President’s Holiday Reception for Portland area CAS alumni.
Timeline:
December 3, 2011
· Tactic 4: Opportunities at Reunion 2012 to introduce president to reunion alumni, coordinate program message with PubCom.
Timeline:
60th Reunion Lunch, June 24th , 2012
50th Reunion Dinner at Cooley House, June 24th, 2012
President’s speech at Reunion Convocation, June 25th, 2012
· Tactic 5: Organize events for President to address parents and students, coordinate program message with PubCom.



Timeline:
Parent’s Social at NSO, August 24th, 2011




Senior Soiree Kick-off event, January 27th, 2012




Commencement Banquet, May 4, 2012 
· Tactic 6: Facilitate Parent Council members interface with President

Timeline:
Parents Council meetings



Ongoing

· Tactic 7: Facilitate Board of Alumni members interface with President

Timeline:
Board of Alumni meetings



Ongoing

· Tactic 8: Facilitate discussion between President, student Life staff, Graduate School, and law school staff regarding possible alumni of color event hosted by the President.
Timeline:
January 2012
· Tactic 9: Propose a 2012-2013 plan for regional events featuring President with selected cities, and campus events.

Timeline:
May 2012
