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BRAND STATEMENT

To:  Lewis and Clark College Community including alumni, students, parents, administrators, faculty and friends

The Lewis and Clark College Board of Alumni is a dedicated, respected and active group of alumni, representing the diverse body of all the college’s alumni, who have been selected to the Board for their leadership, commitment and contributions to the college.  The Board provides the organization and leadership to represent the interests of the entire body of current and future alumni utilizing resources and recommendations of the college staff and the leading practices of its peer alumni organizations.

VISION - What are we trying to achieve?

To provide sustained support for the mission of the college and its alumni by:

1)  promoting, sustaining and deepening the engagement, and encouraging the reengagement, of all alumni through actively encouraging giving, volunteering and camaraderie within the entire college community;

2)  celebrating and honoring the achievements of alumni;

3)  mentoring current students and supporting alumni to assist one another in achieving career and life goals;

4) assisting college student recruitment programs to attract the highest level of incoming students and integrating them and their families into the broader college community; 

5)  supporting the college financial goals by encouraging and setting an example for alumni financial support for the college; and

6)  Supporting the college‘s “branding” programs to help build recognition  and international distinction of the college’s name on a global scale.
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MISSION - How will we accomplish our vision?

To accomplish our vision the Board will:

1)  Review the activities of selected peer college alumni groups to affirm the success of our own performance and develop any specific recommendations, if appropriate, for recognizing, selecting and adopting the leading board of alumni  practices;

2)  Improve the level of interactive communications between the college and its alumni, students, prospective students and their parents, including partnering with the college staff to provide the “face” of Lewis and Clark College in our local communities and developing a “Brand Ambassador‘ program for each board member to support college branding efforts through local, national and international alumni programming; 

3)  Celebrate and honor the achievements of alumni while increasing our support for alumni programs and initiatives including reunions, local alumni events and affinity groups;

4)  Provide mentoring, career counseling, networking and other outreach programs to current students and alumni, especially recognizing and supporting affinity groups like young alumni, international student alumni, diversity outreach alumni, and senior alumni;

5) Provide leadership for alumni fundraising initiatives, including peer to peer fundraising, targeted fundraising for major contributors, foundations, government or other funding sources, and planned giving programs through the Heritage Society;
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ACTION PLAN - Each member of the  Board of Alumni shall provide support and devote energy to the following:

1)  Participating in three Board of Alumni meetings each academic year and actively supporting the goals and work plans for the committees on which they participate;

2)  Participating and personally encouraging at least 10 new fellow alumni to participate in alumni events and reunions each year;

3)   Expanding the alumni participation in stewardship and mentoring programs to increase knowledge, experience sharing and networking for current students and alumni;

4)  Initiating outreach to prospective students and parents and becoming the “face” of the college in our respective communities and supporting College and Alumni activities as “Brand Ambassadors”;

5)  Developing candidates for alumni recognition and leadership, including local alumni organizations and Board membership to ensure that the Board reflects the generational, geographic, racial, gender and national origin diversity of the college alumni community; 

6)  Personally contributing to alumni fundraising and actively supporting an increase in the participation rate of alumni giving year over year by at least five percent (5%), resulting in an annual giving rate among all alumni of twenty five per cent (25%);

7)  Developing recommendations for staff implementation of an improved interactive alumni communications plan;

8)  More fully integrate the activities and interests of the Albany Society into the overall interests of the broader alumni body; and
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9)  Account for, select and adopt leading alumni board practices to establish the Alumni Board of Lewis and Clark College as one of the outstanding alumni organization of our peer institutions.

EXPECTATIONS FOR OCTOBER BOARD MEETING

1.  Review and ratify proposed Board work plan for 2011-2013

2.  Review Administration plans for alumni affairs, alumni fundraising and alumni support for admissions for 2011-2012

3.  Organize Board committees and develop committee work plans for 2011-2012 

COMMITTEE STRUCTURE
Executive Committee:  As provided in Article III of the bylaws the Executive Committee shall be comprised of the Board President, the Past President and the Vice President of Institutional Advancement of the College, or his designee.  In addition, at the designation of the Board President, the chairs of each of the committees shall comprise the Executive Committee.  Each Committee Chair shall report to the Executive Board prior to each Board meeting on the activities of their committees. The Executive Committee shall review the reports and the agenda for the Board meeting.  All suggestions for Board activity shall first be reviewed by the Executive Committee for recommendation for Board consideration.

Board Committee Memberships

(tentative)

Members of one committee may also participate in the activities of another committee with the concurrence of the chairs of each committee

Past Presidents - (Outreach to prior Board members and general Ambassadors for the Board of Alumni) - 
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Amelia Wilcox - Ambassador for the Board of Alumni

Alan Humphries

Administration - (Board nominations, alumni honors and recognition, parliamentarian)

Terry Faw - Chair

Brian Gurski - Chair Best Practices subcommittee

Vicki Kreimeyer

Chuck Charnquist - Albany Society outreach

Curt Copenhagen

Events & Volunteer Activities- (Student mentoring/Admissions/Diversity/Reunions/Social Activities)

Carol Timm - Chair

Mike Holtzclaw

Carla Cavenago-Salazar

Annette Klinefelter

Ruthe Farmer

Jessica Stern

Communications (Interactive Communications Plan and Brand Ambassador program)
Alan Humphrey -  Chair

Rocky Campbell

Carolyn Harley

Landon Mascarenaz

Jason Stanford

Fundraising
George Kline - Chair

Bob Rowe

Brian Frederico

Beth Halverson

Carolyn O’Grady


