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Memorandum
Date: January 8, 2010

To: Junior faculty members being reviewed in 2010

CC: Chairs of relevant departments

From: Jane Hunter, Associate Dean of the College of Arts & Sciences

Subject: Developmental reviews

I write to follow up on conversations initiated at our meeting in the fall, when we discussed the developmental review process. As you know, Section 3.6.3 of the Faculty Handbook describes our policies and procedures for developmental reviews.
  The developmental review packet should consist of a reflective narrative, a current c.v, and materials that demonstrate your professional activities. To this end, your reflective narrative should focus on your performance in the three key areas in which faculty are reviewed: teaching (including advising), research and/or creative work, and service.  It should introduce yourself and your record to colleagues who still do not know you well, focusing equally on your record over these past two years, and your plans for the future.  The latter might include:

· ways to improve as a teacher,

· new teaching activities for the immediate future,

· ways to improve as a pre-major and major adviser,

· new scholarly or creative activities in the immediate future,

· new service activities in the immediate future.

Ultimately the narrative should be clear and focused, reflecting a sense of self-awareness about what is working and not working, and a sense of your professional trajectory. In our experience clear and focused documents that are useful to the Committees and the Deans are in the range of 5-8 pages on average. Please use the questions below as guides for the construction of your file. We suggest that you incorporate reflective responses in your narrative, but you should feel free to supply the data requested as an appendix. Please submit your file to your Department chair by February 1.  
I.  TEACHING ACTIVITIES
1. Please list for each semester of the review period your instructional activities (course number, your responsibilities if not for the entire course, and the enrollment in each course).  Please indicate if these activities are considered to be other than the standard instructional commitment of five courses.
2. Please describe briefly new courses taught during the review period, significant revisions of previous ones, or methodological improvements, if any.  Append syllabi or course descriptions if you wish.

3. Members of the faculty are expected to submit student evaluations collected from all courses during the review period.  In addition to student feedback contained in course evaluations, we invite you to reflect on student feedback by providing answers to the following questions:

a. What conclusions do you draw from student responses?  

b. What is your own assessment of the strengths and weaknesses they identify in your teaching?

c. What other steps have you taken, or have others in your department taken, to evaluate and improve your teaching (e.g. classroom visits, departmental discussions of teaching strategies, etc.)?

4. Please reflect on your role as an academic adviser:

a. How many first- and second-year students did you advise during the review period?

b. How many majors and minors did you advise during the review period?

c. Please comment briefly on your interaction with advisees, both pre-major and upper class students. 

II.  SCHOLARLY AND CREATIVE ACTIVITIES 

Under the categories that are appropriate for you, please list:

1. Scholarly written work appearing during the review period only.  Please note if the work was peer-reviewed (P).

2. Exhibits, shows, performances or concerts during the review period only. 

3. Scholarly and creative work accepted, submitted, or completed during the review period, but not listed in II.1-2.  Include the same information as requested under II.1-2 above.  

4. Lectures and papers given orally during the review period.  Please note if invited (I).  If items listed as written work in II.1-3 were also delivered orally, please so indicate here.

5. Work in progress, if not already represented in items listed above.

6. Proposals for extramural funding submitted during the review period. 

7. Grants, fellowships, and professional honors, if any.

8. Other types of scholarly or creative professional activity.

III.  SERVICE ACTIVITIES
Under the categories that are appropriate for you, please list:

1. College committees and administrative activities.

2. Work with other faculty members on teaching methods or curricula; other mentoring activities.

3. Other unique contributions to your department or the College not covered above, or contributions involving large time and energy investments (e.g., many letters of reference, extra tutorial or class sessions, etc.). 

4. Professional service outside of Lewis & Clark.

5. Service to the broader community outside of Lewis & Clark

�Lewis & Clark College Faculty Handbook, Section 3.6.3: �HYPERLINK "http://legacy.lclark.edu/org/handbook/3-6-3.html"�http://legacy.lclark.edu/org/handbook/3-6-3.html�, accessed on January 7, 2010. 
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