Alumni & Parent Programs

February Board of Alumni Report

2/13/09 
REVIEW OF APP GOALS FOR 2008-2009
With all your help we have surpassed our goal of increasing the previous year’s Alumni Weekend attendance by 50%. The final count of 977, represents a 61% increase for Alumni Weekend 2008.  
So far this year, Alumni & Parent Programs Office in conjunction with alumni volunteers have sponsored over twenty off-campus events in contrast to last year’s total of fifteen.  With the current schedule of events planned through May, we will surpass the goal of increasing the number of regional events by well over 50%. 
While a number of events have focused on smaller markets, 1,100 alumni and parents have attended regional events as of 2/20/09.  We are on target to increase total attendance at off-campus events by about 25%. In addition, strategies to meet with future reunion year alumni, collect biographical data, and involve a greater number of volunteers have been successful.
Multiple alumni events are being offered across the U.S. and on-campus during the next three months. Please see: http://www.lclark.edu/dept/alumni/eventsreunions.html
Efforts to promote a greater sense of “alumnihood” and support a culture of philanthropy among the student body and young alumni are in full swing. Social Networking groups, such as Facebook, are being used for increased communications with alumni and students. Young Alumni Networking events in Portland have been scheduled quarterly.  On March 5, Seniors will be honored at a reception welcoming them into the alumni ranks. Local Board members are especially invited.
Student Life staff have been working with us to encourage student leaders to use the Alumni Gatehouse for small meetings where we host refreshments and share general information about our alumni network. “Tuesday Teas now on Wednesdays” are hosted weekly by the Center for Community and Career Engagement.
On the BOA’s agenda is a proposal to link Alumni Leadership Scholarships to a service requirement centered on alumni-student initiatives. If approved resources will be isolated in the operating budget to allow these scholarships to be renewed. These students would then be supported by our staff and the BOA to form the backbone of a Student-Alumni Association.  Dana has included the full proposal on the BoA web-site.
APP PRIORITIES AS WE DRAFT 2009-2010 WORK PLAN
Implementing a Reunion model that provides a framework for alumni networks, fosters deeper connections to the College/BOA, and provides structure to recruit, train, and support alumni volunteers. 

*All alumni events focused on recruiting reunion volunteers/ or at least attendance.

*2010 cycle is beginning – letter about survey and e-mail/ survey/ calls and dinners to recruit committees.

*BOA can help with leadership roles in their class, leadership at a steering Committee level, general input about what makes sense for your era.

Request -> BOA create a committee or working group to advise APP on general program elements of Reunion 2010 and beyond. 
Support Pride in Pio identity, increase student awareness of alumni networks, and promote culture of philanthropy.
*Strong Student-Alumni Association

*Sustain events such as Careers for Pioneers, and add other events and opportunities for students and alumni to connect (service projects, attendance at PDX events)
*Sustaining BOA’s current participation (Careers 4 Pios, Convocation, Commencement), new BOA initiatives and suggestions that focus on alumni-student relationships.
Request -> BOA create a committee or working group to focus on the student-alumni association.
Sustaining current level of programs and events while integrating more alumni volunteers and supporting alumni ownership of events.
*Support volunteers in chapters to hold events of their own making.

*Implement a series of volunteer planned summer sendoffs 
*Implement a series of Welcome Happy Hours

*Integrate alumni volunteers into welcome roles at regional events

Request -> Volunteers to “host” a Summer Send-off in July/August, a Welcome Happy Hour in September, or recruit alumni to welcome at regional events.

BOARD NUTS & BOLTS

1) May BOA Meeting/ Commencement : Proposed Schedule

Friday, May 8th 

6pm, Seniors Only Dinner (BOA could attend)

Saturday, May 9th

10:30am, Family Brunch (optional)


11:30am, Board Meeting


3:30pm, Legacy Reception


4:30pm, Possible extension of Meeting


Sunday, May 10th [Mother’s Day]

9:00am, BOA breakfast/ Regalia (optional)


10:00am, Commencement

2) Alumni Summer Volunteer Training

Friday, August 7th & Saturday, August 8th
Joint event for Admissions volunteers and Reunion volunteers. Possibly chapter leaders, and BOA members who are interested (especially new members). 

General update about college from Academic and Student life deans, student panel etc.. President will host at his house. Reunion training and discussion. Travel cost grants will be available. Housing on campus and all meals will be provided.

3) October BOA Meeting/ Homecoming 2009 (please note the change in date)

Friday, October 23rd, Hall of Fame Dinner

Saturday, October 24th, Alumni College, Football game, Affinity Reunions, possible BOA dinner at Cooley House.

Sunday, October 25th, Board of Alumni Meeting/ Careers for Pioneers

4) February BOA Meeting/ Alumni Honors Banquet

Saturday, February 27th, Alumni Honors Banquet

Sunday, February 28tht, BOA Meeting/ careers for Pioneers
