Administration Committee

Lewis and Clark College Alumni Board

Work Plan

2012-2013

Administration Committee Members:

Vicki Kreimeyer (Chair); Brian Gurski, Jason Stanford, Grant Frey, Curt Copenhagen, Aukeem Ballard, Tanya Sloan (APP staff liaison).

Best Practices Work Group: Brian Gurski (lead), Hilary Dixon, Aukeem Ballard, Brian Frederico

· Conduct conference call to plan assignments; best practices investigation is considered to be an ongoing process;

· Add questions about recruitment for Alumni Board positions;

· Assign institutions for interviews to work group members; institutions selected from peer institution list;

· Plan an “idea tournament” for February Alumni Board meeting;

· Share preliminary findings with Kreimeyer and Dillow prior to Board meeting; 

· Update entire Board on what has been learned from interviews at February 2013 meeting; and

· Make recommendations for best practices to be adopted at June 2013 Board meeting, including whether or not it makes sense to integrate the best practices process into the Administrative Committee’s responsibilities going forward.
By-Laws Review Work Group: Jason Stanford (lead), Grant Frey, Vicki Kreimeyer, Tanya Sloan (APP staff liaison).

· Interview Amelia Wilcox, Alan Humphrey as past presidents for ideas, additional interviews could include Frank Dillow (current president) and Terry Faw (past Administration Committee chair);
· Obtain model by-laws from other alumni associations, using peer institutions list from the Best Practices Work Group. Stanford and Frey review by-laws for ideas to improve our existing by-laws. Consult with Kreimeyer once review complete;
· When reviewing by-laws (our own and others) look for omissions/fixes/new ideas that would be helpful to strengthening the Alumni Board;
· Conduct conference call with entire committee (after sharing the ideas seen as most helpful by Stanford, Frey and Kreimeyer by email with committee in advance) to receive input from committee to help refine. Schedule conference call for no later than February 8, 2013;
· Draft recommended by-laws in advance of February meeting; share with Frank Dillow and with president-elect Carol Timm by February 15, 2013;
· Present draft recommendations to Board at February meeting. Receive input; 
· Submit revised by-laws recommendations to Dillow no later than May 24, 2013, and

· Present revised recommendations to Board at June 2013 meeting for adoption. 

Nominations Process Work Group: Kreimeyer (lead), Aukeem Ballard, Grant Frey, Curt Copenhagen, Jason Stanford and Brian Gurski and Tanya Sloan (APP staff liaison).
· Review current Board membership for expired second terms in June 2013(one second term expiration: Gurski). Review complete by Kreimeyer/Sloan;
· Review current Board membership for expired first terms in June 2013(Campbell, Holtzclaw, Kirkland, and Klinefelter) as of January 3, 2013. Affirm whether individuals wish to run for a second term or first full term (Kirkland only). Kreimeyer will consult with Dillow/McPheeter (or successor)and check with each current Board member eligible for second term;
· Update Dillow and Timm and McPheeter (or successor) on candidate status;

· Once openings firm, recruit interested alumni through current Board members, alumni office staff, newsletter and website;
· New candidate applications due by March 26th. Review existing pool of nominees to verify who remain interested (candidates are kept in pool for three years). Dillow and Kreimeyer complete review;
· Assign committee members(all committee members wish to participate) to interview new candidates not previously vetted by Administration Committee, with agreement from Dillow;
· Develop three questions to be asked each new candidate; Frey will develop questions with input from Committee; provide to Kreimeyer who will review with Dillow and McPheeter (or his successor);
· Committee members complete interviews between March 26-April 30; these will be conference call interviews with two committee members participating on each, plus Tanya or another APP staff person;
· Between March 26 and April 30, interviewers compile answers to the three questions and other relevant materials on each interviewed individual. Between May 1st and May 15th, committee comes to consensus on candidates to put forward including newly interviewed candidates plus ones from existing pool and current board members who wish to serve a second term (or first full term as applicable). Consensus will be reached sought by phone, email and or conference call;
· Committee’s recommendations go to Dillow. Final slate for ballot completed with relevant materials by Kreimeyer and forwarded to APP staff no later than May 24, 2013for ballot distribution by email to Board in advance of June 2013 Board meeting; and
· Ballot voted on by Board at June 2013 meeting (proxy, absentee ballot and in person voting is permitted).

